
 

Product Information Management (PIM)
is as much a science as it is an art!

It must be seen as:

Ascertain your focus and configure
your PIM accordingly:

Here we describe the
5 Best Practices for a Successful

PIM Implementation  

Your Product information can be
a significant contributor to this!

C-Suite Buy-in: Let Them Know It’s in
Organization’s Interest 1

Create Your PIM Vision = Tangible, 
Time-bound, Manageable (Minus Jargons) 2

4 Chart Out Your PIM Progression!

You cannot let your PIM be an island, disengaged
in your company’s larger objectives. 

5 Never lose sight of the Big Picture!

Remember, you do not just need a PIM 
implementer but a PIM Provider that 

shares your vision and beliefs.

Pimcore can do it for you!
Pimcore’s best practices will be aligned with your 

organization’s motivation, culture, and people, while 
being customized to your unique needs. 

We’ll closely guide you at every step, so 
you can get the best out of this

deployment.

Existence of products implies the existence of
a product lifecycle!

Products are in di�erent systems at di�erent times handled
by product managers, marketers, wholesalers, and

professionals in many other departments.

The e�ciency your PIM provides must contribute to the
overall productivity and growth.

Can you imagine your
loyal customers abandoning
your product after a single

unpleasant experience?

According to research, every 1 out of 3 consumers (32%) says they will 
walk away from a brand they love after just one bad experience.

—PwC
“

1 Customer review

Rug Carpet Embroidored
by chendongdong

Bought a rug carpet online for my room & realised the importance
of specifying the size of the product you’re selling.

02:49 PM - 10 Jun 2018

Adam Hess
@adamhess1
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a business
enabler

a way
of working

The purpose of a PIM remains incomplete unless it 
achieves all these aims. And this can’t happen 

unless you follow PIM’s best practices!

Sometimes just putting heads together 
isn’t enough for your marketing, sales, or 
product management needs.

PIM eliminates data discrepancies and 
miscommunication to speed-up product 
launches, campaigns, and increases
e�ciency.

The challenges
PIM solves, also 
work towards 
achieving wider 
business objectives.

Don't restrict your PIM 
e�orts to marketing 
and sales—include 
suppliers,procure-

ment, R&D, customer 
care and others

departments too.

Chalk out your
omnichannel needs; 
which all channels 

are critical for a 
seamless customer 

experience

Automation must 
replace manual work. 
Boosting e�ciency is 
at the heart of PIM

Plan out interopera-
bility with legacy or 

homegrown software 
using APIs

Find the data.
Collect, consolidate, 
cleanse, enrich and 

organize data

Do you want to: 
boost CX, facilitate 

growth, grow market 
share, speed up 

time-to-market to 
increase revenue, or 

all of these?

A PIM system needs a data governance strategy built 
around your people, processes, and technology.
 
It should ensure a strong workflow capability, classified 
access to attributes as per your needs for intended 
collaboration and compliance without complications.

- Communicate the “Why”
- Assign Ownership
- Ensure people a trained 
   on the process and
   technology

- Document how you
   will work

- Who will do what and
   when etc.

People

- Automate your processes
- Do this piece last

Technology

Process

Software
Selection

Devise the actual
data management

plan

Chart out
relevant PIM workflows 

and processes

Envision a pilot 
with high-quality 

data

Plan the
timeline for the
first use case
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TRY A FREE DEMO NOW

https://www.pimcore.com/en/try

Your wait for 
an ideal PIM 
ends with us!

Prepare a Data Governance Plan3


